LAKE COMO
2024-2025

Music Program Handbook

Michael Himes, Director ~ Cooper Alexander, Principal

Dear Parents and Students,

Welcome! I’'m very excited that you have chosen to take part in our music program at Lake

Como. | recently saw a social media post that read:

Want people to work together? Put them in a music ensemble
Want them to listen to each other? Put them in a music ensemble
Want them to learn the importance of

personal responsibility? Put them in a music ensemble

Want them to connect? Put them in a music ensemble

Music is one of humanity’s greatest discoveries and it is a privilege and blessing to be
able to study and play music in school. My goal is to help your student discover the joy, rigor,
benefits, and fun of music-making together. The good news is our state and district have deep
roots of quality music programs for our students to grow from. In fact. | attended Pershing and
Blankner as a child and got my start right here in OCPS. With those opportunities plus a lot of
hard work, | earned a full scholarship to college and a permanent position playing French horn
in the U.S. Air Force Band in Washington D.C. Now, I'm taking all that experience and passing
it on to our kids. | love teaching music and I'm happy to partner with you to make that happen.

To get started, please take a few minutes with your student to review the policies and

expectations presented in this Handbook. | encourage you to reference them throughout the
year as needed. After carefully reading this Handbook, please sign and return the Handbook
Contract at the end of this booklet. If reviewing on Canvas, simply click the link to sign

electronically and complete the form. Be sure to check out the other “Getting Started” action

steps that will be published on all our platforms! Thank you!

Michael #imes; Director
407.897.6430 ex 5392171
michael.himes@ocps.net
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1. COMMUNICATIONS

Communication between Mr. Himes and music families will be a key part of our success! The district has
adopted Talking Points as the required method of communication between staff and families moving forward.
Each family has already been activated on Talking Points through the Skyward contact information (so please
make sure that is up-to-date).

Additionally, Canvas messages and announcements will be used for items related to grades and
assignments, and important program-wide reminder. You can set up the option of having Canvas messages
forwarded to an email address which saves time from opening the app. Any personal communications can
also be made via email. Mr. Himes can be reached at michael.himes@ocps.net
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2. PERFORMING ENSEMBLES / COURSES

Note: The following courses are designated by the FL Dept. of Education as co-curricular, meaning
students may be required to attend and/or participate in graded rehearsals and performances outside the
school day to support, extend, and assess learning in the classroom. These courses also require students
to obtain a musical instrument (borrow, rent, or purchase) from an outside source (or school supported).

Beginning Band (FL State Course #1302000 — M/J Band 1)

The Beginning Band is open to all 61"-8" graders with little or no instrumental music experience. Students
will develop foundational instrumental technique, foundational music literacy, and aesthetic musical
awareness through rehearsal, performance, and study of high-quality band literature. Instrumentalists
work on the fundamentals of music notation, sound production, instrument care and maintenance, and
personal and group rehearsal strategies. The Beginning Band will perform in at least three concerts
during the school year. Students will also have the opportunity to perform in Solo and Ensemble MPA.
The suggested practice amount for students in this class is 20 minutes a day, 5 days a week (totaling
100 minutes/week) of focused practice.

Beginning Orchestra (FL State Course #1302040 — M/J Orchestra 1)

The Beginning Orchestra is open to all 6"-8" graders with little or no instrumental music experience. This
course starts students on violin, viola, cello, or bass. Study includes the development of foundational
instrumental ensemble techniques, performance skills, music literacy, and aesthetic awareness. The
Beginning Orchestra will perform in three concerts throughout the year- a Fall Review, Winter Concert,
and Spring Concert. The suggested minimum practice amount for students in this group is 20 minutes a
day, 5 days a week (totaling 100 minutes/week) of focused practice.

Intermediate and Advanced Orchestras (FL State Course #1302060 — M/J Orchestra 2/3)

This class is made up of students who have successfully completed Beginning Orchestra. Students will
build on instrumental techniques and music literacy while enhancing aesthetic response through
rehearsal, performance, and study of high-quality orchestra literature. The ensemble will perform in at
least three concerts throughout the year, including the Florida Orchestra Association’s (FOA) Music
Performance Assessment (MPA) held each Spring. Student participation at MPA is a privilege and at the
Director’s discretion. Each member of this group will be encouraged to audition for All-State Orchestra,
All-County Orchestra. Solo & Ensemble MPA may be assigned during the 4" quarter. The suggested
minimum practice amount for students in this group is 24 minutes a day, 5 days a week (totaling 120
minutes/week) of focused practice. There will be several after school rehearsal each semester.

Symphonic Band (FL State Course #1302020 - M/J Band 2/3)

The Symphonic Band is made up of students who have successfully completed Beginning Band.
Students will build on instrument technique and music literacy while enhancing aesthetic response
through rehearsal, performance, and study of high-quality band literature. The ensemble will perform in
at least three concerts throughout the year, including the Florida Bandmaster’s Association (FBA) Music
Performance Assessment (MPA) held each Spring. Student participation at MPA is a privilege and at
the Director’s discretion. Each member of this group will be encouraged to audition for All-State Band,
All-County Band. Solo & Ensemble MPA may be assigned during the 4" quarter. The suggested
minimum practice amount for students in this group is 24 minutes a day, 5 days a week (totaling 120
minutes/week) of focused practice. There will be several after school rehearsal each semester.

Jazz Ensemble (FL State Course #1302120 - M/J Instrumental Ensemble 2/3)

The Jazz Band is made up of Director-auditioned students who have completed a beginning course &
enrolled in band or orchestra as a 1% elective. The Jazz Band will perform at concerts, and
school/community events. Students will learn jazz history, styles, techniques, and may attend MPA.
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3. REQUIRED ITEMS and COSTS

There is an enrichment fee which covers the student’s method book, music spirit shirt, and Smartmusic
computer subscription. Mr. Himes will order these items, but families should pay using the School Pay
link provided in the Action Steps Canvas announcement at the beginning of the year.

Paying by cash or check (made out to Lake Como School) is also acceptable.

Required Daily Items for Orchestra Students
e Appropriate, functioning instrument
(either rented from school, Band Room, or Atlantic Strings)
e Class Method Book (order from Band Room Central)
Beginning: Essential Elements, Bk. 1 (orange)
Advanced: Essential Elements, Bk. 2 (purple)
o Afolder provided by Mr. Himes to hold all music/handouts
e Sharpened pencil, & rosin
¢ Essential Elements Interactive on computer (free with book
code- for home practice)
Music Stand (for home practice)

o Metronome/tuner app (for home practice) preferably Tonal Energy Tuner

Required Daily Items for Woodwind and Brass Players
e Appropriate, functioning instrument
e Class Book (order from Band Room Central)
-Beginning Band: Habits of a Successful
Beginner Band Musician
- Advanced Band: Essential Elements, Bk.2
A folder provided by Mr. Himes to hold all music/handouts
Essential Elements Interactive on computer (free with book)
Music Stand (for home practice)

Metronome/tuner app (for home practice) preferably Tonal Energy Tuner

Additional Required Daily Items for Woodwinds

e 4 Van Doren (blue box) reeds, rotate daily, replace reeds after 3 weeks
e 4slotreed case

¢ Instrument Swab: removes moisture to prevent mold

Additional Required Daily Items for Brass
e Personal Mouthpiece (5C for trumpet, 6 %2 AL small bore for trombone)
e Polishing cloth to wipe down instrument
e Valve oil (valves should be to be oiled at home at least 3x per week)

Required Daily Items for Percussionists
e Snare Drummer’s Toolbox (Mr. Himes will order)
o Afolder provided by Mr. Himes to hold all music/handouts
e Vic Firth SD1 General snare sticks & drum pad
e Set soft rubber mallets
e Stick bag to carry sticks, foam ear plugs (if desired)
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4. GUIDING VALUES (LIONS)

- Attitudes & habits for developing successful musicians -

L — Learn to think like a musician — pursue musical knowledge and understanding
| — Invest in your skills — develop effective practice habits and routines

O — Own & celebrate your progress — set and achieve goals, gain confidence

N — Navigate with Friends — develop a buddy and support squad to help you

S — Share your passion — uplift your peers & community with your playing

CLASS ROUTINES

- Procedures that create order and efficiency in class -

Daily procedures. Students will:
Follow all Lake Como school rules
Show respect for school facility and equipment (throw away your trash please)
Drop off and lock up instruments between 8:15-8:40am
Students may stay and practice after school on designated days (Mr. Himes will post)
o Keep food, drinks, and gum out of the room (water is ok)
Class (we will practice these until they are a habit :)
e Line up quietly along the wall outside the room- wait to come in as a class
Enter & exit the room quietly and orderly
Leave backpacks/cases in designated areas or lockers
Keep instruments locked in assigned lockers when not playing
Use a combination lock. Please provide code for Mr. Himes- no keyed locks please
Remain in the main rehearsal room once you have your instrument from the locker
Be seated & ready to play by the end of the set-up timer (with all required items)
During instruction, use number hand signs for questions (bathroom, water, etc. see chart on wall)
We will warm up as a class, unless instructed otherwise
Demonstrate Guiding Values and Rules during class
Put instrument away properly & pack-up as instructed, quickly & quietly
Keep all materials in locker, not left out around the room
Lockers should only hold musical instruments, not personal items
Leave chairs and stands aligned in proper arrangement before you leave class
Wait until the Director dismisses them, NOT the bell (read that again!)

CLASS RULES

- Specific, behavioral expectations that apply to all students at all times -

1. Bring required materials every day (see list above)

2. Listen CAREfully & follow teacher directions

3. Keep your hands and feet to yourself

4. Be on time, in your seat and ready

5. Show respect for staff, students, & room/instruments
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5. CONSEQUENCES for RULE VIOLATIONS

Redirect (reminder of expectations of desired behaviors — 2 per class)
Behavior Reflection (Upon 3 redirect, the student will complete a behavioral
reflection that will need to be signed by a parent and returned the following day.)
If behavior pattern continues...

Lunch Detention/Parent Phone Call (detention run by the deans)

Discipline Referral

Depending on the severity of the violation, some of the consequence steps above may be skipped to
correspond to the strength of the violation. Violations may also result in a loss of daily Class Contribution
points as explained below. Any student that does not show marked improvement after Step 4 will receive
a “2” in conduct for the quarter in addition to the above consequences.

6. RULES FOR MR. HIMES

- Specific, behavioral expectations that Mr. Himes will practice during class —

| will practice respect as the basis for all relationships

| will respond to you one-at-a-time, if your hand is raised

| will try to recognize the great things that you do

| will help you solve a problem if you cannot solve it on your own

| will prepare and teach with 100% effort for your success

| will walk in the understanding that redirecting your behavior is for your ultimate good

| may delay a consequence until | have thought about how it should best be handled

7. GRADING POLICY

The is a point-based grading system is based roughly on the following percentages:

Category Weight of Quarterly Grade
Class Contribution (10 points/day or 50 points/week) 40%
Playing Tests/Quizzes (280 points/quarter) 25%
Performance and/or Project (280 points/quarter) 25%
Written or Web Assignments (110 points/quarter) 10%

GRADE CATEGORY EXPLANATION

Class Contribution (CC)
Students can earn 10 points per day totaling 50 points a week. The points are a measure of their positive
contribution to the learning environment demonstrating the 3 “P’s” below:

1) Preparation (3 pts.): Student has all required items and shows preparedness to learn
2) Participation (4 pts.): Student is engaged, modeling Guiding Values
3) Progress (3 pts.): Student shows improvement in previously taught techniques and concepts

It is easy to maintain a GREAT daily CC grade if you simply bring your gear, stay involved, and put every
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minute to work. Sometimes, students may lose points in the above areas when they are unprepared, not
participating, or lacking adequate progress. Unlike other subjects, a student’s music contribution
impacts the performance and sound of the entire group. Forgetting an instrument is the quickest
way to drop the CC grade. Students will lose 5 points every day they forget their instrument. The CC
grade will be recorded weekly in Skyward and may have comments explaining areas to improve. Practice
cards signed by a parent may be used at various times of the year to spark home practice... this will be
reflected in CC Progress points.

Pass-Offs (Playing Tests)

Pass-offs are playing tests where students demonstrate their proficiency on sequentially challenging
musical and technical skills. Pass-offs are graded to a rubric and are part of a class progress tracking
plan where students earn rank, rewards, and privileges. These tests are performed live (or recorded if
requested by a student). Students should expect to perform 6 pass-offs per quarter. These will also be
a part of a fun rank system for students to stay motivated!

Written or Web Assignments

Quizzes and enrichment assignments will be assigned 2-3 times per quarter. These are graded, web-
based or written assessments of progress on note reading, music terminology, music history, and music
theory.

After-School Rehearsals

The Director will schedule occasional mandatory, graded, after-school rehearsals to prepare for specific
performances or guest teacher instruction opportunities. Every effort will be made to provide the dates
in advance. Please see the Band Calendar on the Band App for the most up-to-date rehearsal schedule.

Performances

Performance is the overall goal of our curriculum and work. Performance provides opportunities to
showcase our music skills while entertaining and enriching our community. It also builds confidence and
instills a sense of pride in all we have accomplished together. For these reasons, a single performance
with its accompanying rehearsals can be worth as much as 25% of the student grade. All concerts are
mandatory. Please plan ahead. If your family cannot provide transportation to/from a mandatory concert
event, you must contact Mr. Himes 3 days in_advance so transportation can be arranged. Very few
excuses will be accepted for missing a concert. Concert dress is required for all performances unless
otherwise stated. OCPS eligibility policies state that students who do not maintain at least a 2.0 GPA
cannot participate in off-site events/performances.

Projects

A project may be assigned by the Director to enrich an aspect of the music curriculum. Projects will be
assigned well in advance of the due date. The work may be done outside of school or on substitute
teaching days. Assignments may include: written reports on music-related items, listening assignments,
research assignments, personal concert-going, etc. Participation in county-wide music events such as
All-County Auditions and Solo & Ensemble may count as a project grade for students who patrticipate.
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8. Excused Absences
Scheduled rehearsals are mandatory. Students may be excused from a rehearsal or performance if:

e They are seriously ill, have a family emergency, or unforeseeable dire circumstance

¢ They have a unique school sponsored event cleared by the Director 2 weeks prior to the event.
Unexcused is defined as all other events that may prevent participation. Discretion remains with the
Director and will be considered on a case by case basis. Common unexcused absences are: dentist
appointments, car pool mishaps, vacations, church events, routine school events. Please reschedule
long-range reoccurring health appointments (i.e. orthodontist) that conflict with the published rehearsal
schedule. Student athletes will be excused from a rehearsal to compete in a school game or meet, but
will not be excused to attend daily afternoon athletic practice.

9. Concert Dress

Advanced ensembles will be fitted for school formal wear that will be checked out to students
before the winter concert. Students will need to take care of the outfit and return it clean at the
end of the year. Students should also plan on acquiring a pair of dressy black shoes to match
the formal wear.

Beqginning ensembles will need to provide an alternate performance outfit consisting of: black
pants (not leggings), their music spirit shirt (provided), and black shoes.

10. PERSONAL PRACTICE

Quiality practice is the most important factor in successfully learning an instrument. Practice does not
make perfect, practice makes permanent! So, playing correctly or incorrectly just reinforces those habits.
Students who maximize their potential learn to practice with high levels of awareness and focus, using
their ears and imagination to mimic the ideal sounds they have heard from great players. This will be
reinforced every day in class!

While the focus of an effective practice routine is quality repetitions, there are some minimum suggested
practice time guidelines for progress:

e Advanced Band/Orchestra: 120-130 min./week minimum
e Beginning Band/Orchestra: 100 min./week minimum

This should be spread over at least 5 days so muscles have a chance to rest and develop properly
(muscles grow during periods of rest). It is certainly possible to cram 100 minutes in over the weekend,
but it will not be nearly as effective. Stick with smaller sessions spread throughout the week.

11. INSTRUMENTS & RENTAL COST

Instrument Quality

Chances of a successful experience increase greatly when effort (and expense) is made to secure a
quality instrument for your student. The most common way is to sign a rent-to-own contract with a
reputable music store. These agreements offer high-quality student model instruments (often new), free
ongoing service and maintenance, and convenient weekly school pick-up. The cost is around $28-month
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depending on the instrument. Due to the limited number of school-owned instruments, families may
need to provide their own instrument. We use Band Room on Curry Ford Road and Atlantic Strings
on Mills Ave. If you choose to purchase instead of rent, please ask Mr. Himes about appropriate brands
and models before you buy. There are many low-quality, poorly-made instruments out there. Progress
can be extremely difficult with these instruments. Starting well can make a huge difference in a student’s
success.

School-owned Instruments

A limited number of school-owned instruments are available with a small maintenance donation of $80
for the entire year paid in advance or $45 per semester (paid on schoolpay.com). The stores do not
rent larger instruments (double basses, tubas, baritones) so these students will use a school instrument.
Students using school instruments will be required to purchase their own mouthpiece and other
accessories as needed. If financial concerns prevent you from renting from the store or school, please
contact Mr. Himes about finding a suitable instrument for your student.

Instrument Care Expectations

Instruments and equipment must be maintained in good playing condition. Even the least expensive
instruments in our program often cost more than an iPhone or computer. Yet, students often do not make
the connection to how valuable they are. The school’s instrument inventory must last 20-30 years. That
means there are students not even born yet who will still be using the instrument your student takes back
and forth every day! For this reason, we will put great focus on instrument care and responsibility. The
finest instruments are often over 100 years old. If taken care of, instruments should last several lifetimes!
Follow these guidelines:

e General — follow the EGG RULE: treat your instrument only with the force that you would treat a
carton of eggs, EVEN IN THE CASE! Also, always place your instrument on the lowest secure surface
out of the way of traffic. Never prop it or lean it up in a way it would fall!

e Orchestra - being made of wood, stringed instruments and bows should NEVER be left in any
space that is not air conditioned- especially a hot car or humid garage. NEVER. Do not touch the hair
of the bow and always loosen bow hair before it is put in the case. Do not peg tune until 8" grade.

e Woodwind — the small delicate keys on wood wind instruments are the most vulnerable to damage
along with moisture left inside the instrument after playing. Be sure to swab the instrument out EACH
TIME you play. Follow the egg rule: carry your instrument like a carton of eggs even in the case.

e Brass — brass damage mostly occurs from dents and dings from drops and harsh treatment. Not
keeping the horn oiled and greased will also lead to forcing and bending fragile slides and valves.

When repairs become necessary, contact the store or Mr. Himes depending on where the instrument is
rented from. Do not attempt to fix instruments at home. You will likely damage it and add to the repair
cost. Privately owned or rented instruments are the responsibility of the student. While lockers are
provided for safe instrument storage while at school, OCPS or Lake Como School are not liable for
personal property damage or theft.

12. PRIVATE INSTRUCTION

The most valuable resource to help speed up progress is private instruction. Regular class time is spent
primarily on teaching basic concepts for all instruments so students are rarely given extensive one-on-
one instruction. A student may make more technical progress in several private lessons than a
year’s worth of band class. Please contact Mr. Himes if you are interested in private instruction.
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13. LOCKERS

To keep instruments secure, it is required that all students keep their instrument locked in an assigned
locker using a combination lock. No sharing lockers. Provide Mr. Himes with your combination in case
you forget it or are absent and access to your locker is needed.

14. FUNDRAISING

For our program to thrive, we will hold Fall and Spring fundraising activities to help cover operating costs,
instrument purchase/maintenance, printed music, digital subscriptions, annual FBA & FOA fees,
instructional resources, and certain travelling expenses to conferences. Every family should try to help
support our goals. We're all in this together and raising money has a direct impact on our success!

15. FIELD TRIPS & EXTRA-CURRICULAR MUSIC ACTIVITIES

We may take several field trips throughout the year, including trips like: performances at Universal Studios
Workshops, Orlando Magic pre-games, and community events. The advanced groups may also
participate in FBA and FOA District 8 Music Performance Assessment in the Spring where our
performance is rated by a panel of expert judges. This is an expectation in OCPS music programs.

There will also be several opportunities for students to move into more advanced ensembles outside of
our school. Many of these are sponsored by the arts faculty of our district and run through the FBA and
FOA. These include: All-State Ensembles, All-County Ensembles, and Solo & Ensemble Participation.
It is a great privilege and honor to win an audition and be selected for any of these groups.

16. CHAPERONES & VOLUNTEERS

For our program to continue to grow, we need ongoing help in the following areas: fundraising,
chaperones for concerts and trips, setting up for events, shopping for events, hosting of class parties and
activities, concert uniform fittings and alterations, etc. Volunteers must be OCPS Additions approved and
updated to work at Lake Como for the current school year. Please stay involved in our program through
checking Class Dojo and help where you can! We can’t do it without you!

17. FINANCIAL AID

OCPS has a policy of providing equitable access for ALL students. If your family budget will not allow for
an instrument rental from a store or the suggested school donation, please email Mr. Himes so we can
make other arrangements. If your family can make a donation to help another family in need, that would
help greatly in helping us achieve access for ALL students to be a part of our music experiences. All
donations and fees should be paid at your SchoolPay account. Search for Mr. Himes or see links in
Canvas announcements.
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- - - print & return this page to Mr. Himes - - -

Lake Como K8 Music Handbook Contract

This contract is due by Friday, Aug 23'. It may also be completed electronically at
www.lakecomomusic.com on the Handbook Tab

| have read the handbook and understand all of the policies and procedures of the
Lake Como Music Program. | have also reviewed the calendar on the Band App and
made notes of all required rehearsals and performances.

Student Name (print) Parent Name (print)

Student Signature Parent

Signature Grade/Class Period __

Parent Email:

Parent Phone:
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